	March Chapter Meeting

 Agenda for: March 21, 2013
Meeting Location:

Shewmaker Center

Walmart Auditorium

1000 SE Eagle Way

Bentonville, AR  72712

(479) 936-5175

Introductions & Announcements
2:00pm

Jessica Clark, CCF Brands.
Eileen Wilkerson, Big Time Products, LLC.

Topics
2:10pm – 3:45pm
Running the Wal-Mart Business Efficiently:

Daniel Shields –SSI Program 
Supplier Ship Point program -(Objectives, Collaboration Opportunities, Process Overview, Rough Timeline, and 

 Q & A)
Katherine Kim, Sr. Replenishment Manager, Deli - Modular Execution Best Practices:
· Planning
· Schedule a Modular Transition Meeting with Replenishment Contact.
· Briefly talk about topics to discuss
· Who should be in the meeting or Conference Call
· When to have the Meeting or Conference Call
· Communicate
· Key Dates to all needed Team Players in your company.
· Your company needs to Walmart.  Example  - when production team needs to know qtys
· Update Walmart on new and discontinued item status
 
Wrap Up
3:45pm

Jessica Clark, CCF Brands.

Eileen Wilkerson, Big Time Products, LLC.

Upcoming Meeting Dates…   Mark your calendars!

Monthly Chapter Meetings

· April Meeting 18th, 2:00pm – 4:00pm, Shewmaker Center 
· May Meeting 16th, 2:00pm-4:00pm Shewmaker Center

Subgroup Meetings
· Sam’s Sub Group March 22nd 2:00pm-4:00pm. Sam’s Home Office Auditorium

· International Sub Group –March 28rd 2:00pm-4:00pm, Wal-Mart International HO Mitchell Bldg. 
· CPFR-Co-Managed Sub Group- April 10th- 2:00pm-4:00pm Bentonville Public Library
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